[image: image1.png]




OTAKI CONTRACT BRIDGE CLUB INC

39th Annual General Meeting

Minutes of the Annual General Meeting held in the clubrooms on
Friday 4 November 2022 7pm

Meeting Opened: Members were welcomed by the President, Basia Arnold, 

who noted it was pleasing we had a quorum 

Present:  Lynne Eathorne,  Pat Whittle, Carolyn Graham, Moira Wylie, Graeme Wylie, Suzan Bondi, John Miller,  Anne Baird-Horner, Tim Horner,  Emily Williams, Pip Martin, Basia Arnold, Vera Simpson, Andrew Cozens, Pam Lorrimer, Kaye Burnett, Tony Gilbert, Philippa Henderson, Faith Bayer, Graham McGuire, Marie Dowling, Dot Frost, Robyn Ridgway, Pip Martin, Barbara Aires, Helen Walshaw, Mary Campbell- Cree
Apologies:,  Aileen Lumley, Noeline Gimblett,  Naciye Bagci, Yurdakul Bagci,  Bridget Hannaway-Willcox,, Alastair Pain,  Paul Simons, Maree Cudby, Kerry Gerrtson,  Anthea Black,  Joanne Gibbons,  Jan Payne , David Steele, Tony Loveday, Trish Davison, Deb Ryan, Iain Gillies, Sheridan Evans, Marion George, Lynette Bridgeman, Jane Windle, Dorothy Mackay, Nan Wehipeihana, Karen Scott, Joyce Hughes, Claudia Duncan, Barry Kessell, Bronny Morgan, Liz Cornford
Minutes of the 2021 AGM 
 Carolyn moved and Lynne seconded that the minutes are a true and accurate record of the meeting. 

Carried unanimously. 
Matters arising from the 2021 AGM Minutes 

• Thursday afternoon bridge is successful and is going to extend to the full year for 2023.

• Computer system; Basia wrote to Bob Fearn asking if the Club should have a contract 
He responded that he does it for nothing but will accept a contribution.  Last year $200 was given.

No changes are being made to Compass. The system is stable with longevity. Most Clubs add on user systems. Currently Basia and Graeme Wylie operate Compass. Andrew has volunteered to help/ learn/support. Our committee is happy with the situation. Many Clubs nationally and worldwide use Compass.

President’s Report 
Basia presented her President’s report which is attached to these minutes. 

Kapiti Horowhenua Area Pairs (KHAP) tournament  will be held in person during March-May and Sept – Nov 2023.
Further resignations; Yuri Bagci, Jandi Hughes

Basia moved and Pip seconded that the President’s Report be accepted. 

Carried unanimously 
Treasurer’s Report 
Mary spoke to her report on speaker. The end of year financial report and a draft 2023 budget were available at the meeting.
Some of the insurance was paid late because a valuation was needed.

Vera asked if the full year’s table money from Thursday was included in the estimated income from Thursdays. Answer;Yes

Mary moved and Graeme seconded that the Treasurer’s Report be adopted. 

 Carried
Remit 1

Vera said that if couples play 2X/week it will cost $20.00

Tony asked if we could put the subs up?

$23 per person is paid to NZ Bridge plus a cost for masterpoints.
Philippa said it easier to find $5 note than $@ coins.

The treasurer confirmed that tickets will have $5.00 face value from the beginning of 2023 regardless of when they are purchased.

Tony moved, seconded Philippa that table money be increased to $5 per session commencing 1 January 2023.
Carried – 
Anne Baird-Horner recorded as against the motion.
Remit 2
Vera thought it would discourage people if subs go up. We are trying to increase numbers.
Barbara asked if people could negotiate a lower fee if finance is stretched?

Mary explained nowhere near enough to pay for roofing and rewiring should that be required.
Tim –Good results with grants previously. Mary said current bank account nowhere near enough to cover.

Lynne-someone looked at switchboard

Mary “ We have eaten into our savings this year”.  $229 Surplus????

Graeme and Tim explained that the distribution board on the wall outside the office is the problem. Probably $1500 -$2000
Roof – Andrew suggested that painting could extend the life of the roof for 5 years.

Vera said the box with the plastic cover on the roof needs looking at. This is currently under discussion by the committee.
Mary moved, Barbara seconded that the membership subscription for 2023 be raised from $57to $65 ($23 for NZCBA levy and $42 for club subscription). 

Carried 
20 for/6 against
8 . Committee recommendations
· Discussion re trophies
$540/per year for engraving . Andrew said we have had good prices for engraving.
Andrew asked if we could upgrade the paper for certificates

Suggestion that a record of winners be kept on the website.

Noticeboard could have a running list. 

Honours Board to continue.

Basia moved Vera seconded that the current trophies presented to members be archived and members only receive certificates when they win events 
Carried unanimously

Vera said the Committee needs to find all the trophies. Returned and cleaned.

9. Life Membership
The committee put to the meeting the proposal of a Life Membership for Tim Horner who has been nominated by Vera, Pat and Lynne.

Vera spoke to the nomination.  Tim has served 2 terms as President,  5 years taking the lessons, and has been a Club and tournament director.

The Club members thought it a very worthy nomination. 
Carried

Basia presented the award and congratulated Tim who made an acceptance speech.

10. Election of Officers

Basia moved Seconded Barbara that the following members be elected to the stated positions
President;  Philippa(Pip)  Martin,  Secretary;  Claudia Duncan Treasurer;  Mary Campbell-Cree

Carried
Committee

Emily withdrew  her nomination
Moved Basia  seconded Carolyn that the following members be elected to the committee of the Otaki Bridge Club
Philippa Henderson, Robyn Ridgway, Barbara Aires, Lynne Eathorne, Faith Bayer, Tony Gilbert

Carried
11. Reviewer

Has not been confirmed. Agreed that the Committee to appoint.

12.  General Business

Moved Vera seconded Lynne that directors will be required to pay table money.

Note. So many other people contribute without renumeration.

Carried
Against  Helen Walshaw.

 Abstained Anne Baird-Horner

Vera made a plea to support sessions more . Maybe play several sessions. Only 16 are playing once/week regularly.
Incoming committee to explore ways to encourage this and encourage the associate members to play more.

Andrew asked if we can explore why people aren’t coming.

Thursday is working to turn up without a partner. Other clubs have a person on standby to make up a pair.

Winter start at 7.15?

Reinstating tea break? Gives slower players a chance to catch up. But can make the play slower.

Mary thanked Basia for her work during a trying year as she has been an exemplary President.
Applause

Meeting closed at 8.20 PM

Signed

President
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